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Message from the Chief of Police 

We present this 2020 Mount Pleasant Police 

Department annual report for your review. The goal 

of this report is to provide the public with access to 

information about our department; to include 

departmental changes, challenges, and 

accomplishments throughout the previous year.  

Although 2020 did provide unique challenges 

associated with the COVID-19 pandemic, the 

department was able to continue patrol operations 

with limited interruption. Our Community Oriented 

Policing activities were forced to adapt to the 

various safety concerns as they related to social 

distancing and the potential spread of COVID-19 to 

our citizens and staff. Many of our planned 

activities were cancelled and/or postponed. Our 

ever-popular Citizenôs Police Academy was cancelled; however, we hope to continue with the 

Citizenôs Academy in the fall of 2021 as long as the conditions are suitable for safe participation.  

Our Community Oriented Policing philosophy continues to influence our goals and objectives. 

While some community activities needed to be cancelled, many others continued in an altered 

state to ensure safety. In a year in which police and community relations were stressed 

throughout the United States, is was very apparent how valuable community policing is with 

building trusting relationships with the people we serve. 

In 2020 we saw the purchase and distribution of body-worn cameras for all sworn personnel to 

demonstrate the commitment to transparency while providing added protection to our officers 

and citizens. In addition, our body-worn camera policy was updated to reflect the expectations 

we have for ourselves, as well as the expectations from the community.  

While 2020 undoubtedly brought unique challenges, I am very proud of the men and women 

of this department for forging ahead during difficult times. Their commitment and dedication 

are what puts the Mount Pleasant Police Department at the forefront of law enforcement. 

Wishing you a safe and healthy 2021. 

Sincerely,  

 
Matthew J. Soens  
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Organizational Chart 
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Community Oriented Policing 

COMMUNITY ORIENTED POLICING (COP) is a sustained effort to create a positive and 

productive partnership between law enforcement and members of the public. All officers of the 

Mount Pleasant Police Department are conditioned from the 

beginning of their careers to embrace a community policing 

philosophy. To encourage this, personnel are given latitude in 

coming up with solutions to problems they encounter in their 

beat areas or when assisting citizens. Communications via 

social media and press releases allow our department to 

share unfiltered information (e.g. crime prevention tips, 

wanted suspects, positive police interactions) and efficiently 

respond to questions from citizens.  

Police interactions with children and families backed with 

sincerity, compassion, and genuine intentions, ensure 

that officers build legitimacy in our policing efforts and 

trust with the public we are sworn to protect. COVID-19 

did add some challenges to our ability to engage the 

public safely. However, our COP officers excelled at 

overcoming this challenge. Early in the year COP 

partnered with the South Shore Fire Department and 

conducted ñBirthday Drive-Bys,ò with emergency lights 

and sirens, at the request of Mount Pleasant residents. This effort was well received as people 

had less social interaction and were quarantining in their homes. 

Additionally, COP officers quickly follow up with concerns from residents and find ways to help 

families feel safe, secure and appreciated. COP officers host several events throughout the 

year in order to create opportunities for positive 

neighborhood interactions. Some examples include: Shop 

with a Cop during the Christmas holiday, Stuff the squad, 

Neighborhood Watch 

meetings, mentorship 

initiatives, delivery of 

flowers, food or other 

gifts, and sponsorship of 

other village-wide 

initiatives (See table on 

Page 8 for a more robust 

list).  
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The Mount Pleasant Police Departmentôs COP House is located at 2237 Mead Street. Prior to 

the construction of the COP house in 2015, the Lakeside neighborhood required more frequent 

police services when compared with other similar sized and populated areas in the village. This 

area of our community was often ridden with criminal activity, building code violations, graffiti, 

and many times required a multiple officer response to police calls for service. A properly 

operated COP house is meant to help reduce criminal activity and ordinance violations, while 

bringing in needed services and opportunities that benefit the lives of the area residents. 

In year 2020, the two officers assigned to the COP House were 

Rachel Gardinier and Matt Kwapil. This house continues to serve 

as a permanent base for COP operations in the Lakeside 

neighborhood and throughout the Village. It provides a safe 

environment for children and families, as well as our service 

partners. COP officers work staggering shifts at the COP house to 

maximize police exposure and effectiveness. Our mission is to 

build meaningful relationships with neighborhood residents in 

order to identify opportunities that would help improve their quality 

of life and trust with our police department. Officers have taken an 

active role to quickly address nuisance properties and criminal 

activity. We select partnerships with public and private 

organizations that we believe will help us achieve our goals for the 

Lakeside neighborhood. The needs of the community are 

constantly evaluated and our response is adjusted accordingly. 

Over the previous six years as a direct result of our collaborative effort between police and 

residents along with enforcement and program efforts, criminal activity was minimized, 

nuisance properties were identified, and the small number of the properties in the Lakeside 

neighborhood that generated the majority of the police calls for service have been cleaned up. 

The majority of the neighborhood residents have come to embrace the regular police presence 

and respect our shared initiatives.  

A significant amount of energy, as it pertains to 

community policing, was directed at improving 

the aesthetics of the neighborhood and a 

feeling of neighborhood ownership. This effort 

is known as Crime Prevention Through 

Environmental Design (CPTED). In order to 

improve the feeling of safety for area residents, 

COP officers collaborated with the villageôs 

highway department, building inspectors, 

health department and COP house program partners including SC Johnson.  
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Some examples of CPTED include: raising of abandoned and dilapidated houses, improved 

business practices, neighborhood litter cleanup efforts, the assessment and enforcement of 

unhealthy or unsafe living conditions, and 

steady pressure was placed on landlords to 

make improvements to their properties. 

Additionally, in 2015, Seater Construction 

donated land and SC Johnson paid for the 

construction of a park/playground in the 2200 

block of Mead St. known as Polzin Park. 

Habitat for Humanity homes were constructed 

on land that was vacant or was the location of 

raised homes. This improvement made home ownership more 

affordable for several families.  

The majority of the COP House program expenses are covered by donations, grants, and 

fundraising efforts. Only a small portion of the overall costs are covered by village taxpayers. 

A generous grant from SC Johnson funded the cost of the house, park and one of our 

community policing officer positions.  

Mrs. Myerôs Reading Room is a popular reading improvement 

program that provides an important service to our Lakeside 

neighborhood children. A structured environment, along with 

dedicated and engaging teachers, help children to improve 

their MAP scores significantly. Through a grant from SC Johnson this service was provided in 

2020 and will again be provided at the COP house in 2021. Children attend classes at the COP 

house weekly for a total of 38 weeks throughout the year. Studies have shown a strong 

connection between early low literacy skills and our countryôs exploding incarceration rates. 

Therefore, we value this partnership for the good it does for each child, and for our community 

through a reduction in criminal behavior and increased interactions with families. Officers act 

as mentors and liaisons to Racine Unified schools, families, and the reading program, in order 

to ensure the needs of children 

and families are being identified 

and addressed appropriately. In 

2020, officers again partnered 

with local restaurant owners 

who chose to donate food for 

the children two days a week. 

We determined that offering 

food positively contributes to the 

learning process and positive 

engagements.  
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   Lakeside COP House 

 

K-9 Officer Program 

Currently we have two active K-9 officers working for our department. Officer Nicole Knierim, 

the first female K-9 handler in Racine County, is teamed up with Brutus, a German 

Shepard/Malinois mix. The team started their service together in 2014. We also have K-9 Ares, 

a Belgian Malinois who is partnered with Sergeant Eric Giese. Their service began in 2015. 

Both K-9 officers are certified in Narcotics Detection, Tracking, Building Searches, 

Area/Evidence Searches and Criminal Apprehension. The types of narcotics the K-9 officers 

can detect are: Marijuana, Cocaine/Crack Cocaine, Methamphetamine, Ecstasy and Heroin. 

In addition, the K-9 Units attended various fundraisers and public demonstrations throughout 

the year. 

Due to the special capabilities of our K-9 teams, they are regularly called upon to respond to 

burglaries in progress, robberies, open doors, alarms, narcotics in progress, fleeing suspects, 

dangerous wanted parties and calls involving 

weapons. 

Our departmentôs K-9ôs increased and 

enhanced Officer safety in 2020 by assisting 

Officers in reaching peaceful conclusions under 

dangerous conditions. Also, the Mount Pleasant 

K-9 Unit assisted the following outside 

agencies; Racine Police Department, 

Sturtevant Police Department, Caledonia Police 

Department, Racine County Sheriffôs Office, 

Kenosha Police Department, Kenosha County 

Sheriffôs Office, Wisconsin State Patrol, Drug 

Enforcement Administration (DEA) and the Waterford Police Department. 

ỏ Halloween Party at Jellystone 

ỏ Lunch with a COP 

ỏ Mrs. Myerôs Reading Room 

ỏ National Night Out 

ỏ Neighborhood Revitalization Efforts 

ỏ Neighborhood Watch 

ỏ Outdoor Fire Pit 

ỏ Recruitment 

ỏ Daily Interactions 

ỏ Drug Takeback Days 

ỏ Flower Basket Distribution 

ỏ Food/Gift Delivery  

ỏ FREE Flu Shots 

ỏ Fundraiser for Lakeside Family 

ỏ Girlôs Inc. 

ỏ Halloween Party at Jellystone 

ỏ Community Garden 

ỏ 4th of July Parade 

ỏ Birthday Drive-Bys 

ỏ Christmas Party 

ỏ Community Service Hours 

ỏ COP House Playbook 

ỏ Crime Stoppers 

ỏ Daily Interactions 
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K-9 photo credits thanks to  
Wolf Within Photography. 
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Records ï Evidence Department 

Records Clerks/Support Staff 

Our Records/Evidence Custodial Staff are often the first contact the public has when entering 

our building as they staff the front windows and are the face of the police department within the 

building.  

They assist customers with open records requests, taking payments and directing them to the 

correct people within the department or courts. They often deal with victims of crimes, traffic 

crashes, ordinance or traffic violators who have been cited/arrested and later have questions 

or concerns.  

Behind the scenes, the clerks are typing police reports, entering warrant and other data, 

compiling reports for the District Attorneyôs Office and addressing the numerous Open Records 

requests. Our clerks are also essential with the work they do in the E-TRACS program to 

 2018 2019 2020 

Deployments 160 96 118 

Drug Paraphernalia 14 17 20 

Marijuana 1321.4g 530g 159.3g 

Crack / Cocaine 29g 5.6g 16.4g 

Heroin 1.3g 0.8g 16.7g 

Meth 0g 3.8g 2g 

Fentanyl N/A N/A 27g 

Street Value of  
Drugs Seized 

$29,588 $6,403 $12,094 

Apprehension Assists 9 4 2 

Firearms 2 0 9 

Vehicle Sniffs 114 79 98 

Building / Yard searches 20 5 4 

Tracks 2 3 1 

School Searches 6 2 2 

Prison Searches 2 1 5 

Public Demonstrations 13 2 2 


































